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Cascade Communication
January – March 2025


CJS Commissioning homepage POINTS OF INTEREST
Voluntary Throughcare Grant Fund 
· The new National Voluntary Throughcare Programme will be called Upside.
· New Routes and Shine have been decommissioned with Upside beginning delivery from 1st April 2025
· The Commissioning Project will come to a close with project closure and lessons learned activities planned from April to July 2025





Governance AND STAFF TEAM
The Voluntary Throughcare and Mentoring Project Management Committee (PMC) and the Project Steering Committee (PSC) were disbanded following the successful conclusion of the Grant Assessment phase of the project.
The Risk and Scenario Planning Group (RSPG) continue to meet regularly to discuss project risk and mitigation strategies.
The recruitment process for a fixed term Grants Administrator to support the team to the conclusion of the recommissioning project concluded and Michael Purves started in January.  The team were also joined by Freya Brock, who has been supporting with the monitoring and evaluation framework and impact assessments.
GRANT FINALISATION PROCESS 
Due to a delay out with any of the parties’ control, the public announcement of the new partnership went live on 28th January, with collaborative press releases from Scottish Government, Sacro and CJS, three weeks later than planned.  
Community Justice Scotland (CJS) engaged the external expertise of Matter of Focus to work with representatives from Sacro and the Partnership Organisations, CJS and Scottish Government (SG) to develop a collaborative outcomes and monitoring framework via several workshops held throughout January and February.  With the exception of January’s Red Weather Warning thwarting our best laid plans for the first workshop to be an in-person event, quick adaptations from Matter of Focus enabled us to proceed online without a hitch and make good progress from the start.  The Framework has been agreed by all parties and will be worked into the Grant Terms and Conditions and form the basis for the Partnership’s reporting in the first year of delivery.
CJS, SG and Sacro have been meeting fortnightly to keep updated on the progress of the new service stand up.  The number of stand-up objectives Sacro and the new Partnership have achieved in this short space of time has been nothing short of remarkable, especially given the extended embargo on public communications to the end of January, which in turn delayed the partnership’s ability to recruit staff and commission services externally.
One of the activities that has been completed is the branding of the new National Voluntary Throughcare Programme, which shall be known as Upside.
Sacro has held engagement sessions with the Scottish Prison Service, local Community Justice Partnerships, the Community Justice Voluntary Sector Forum and the Scottish Recovery Consortium and the delivery partners have been engaging at a local level in their respective areas.
Behind the scenes, CJS and SG colleagues have been working together to compile, agree and finalise the Offer of Grant Letter for Upside and a Memorandum of Understanding between CJS and SG to set out the expectations and responsibilities of each organisation in the administration, monitoring and evaluation of the grant moving forward.
The previous PSP’s known as New Routes and Shine, have successfully closed down their operations and ceased taking new referrals, with current caseloads transferred to the new service by 28th March, ready for Upside to assume responsibility of delivery from 1st April 2025. 
The Upside Service went live on 1st April with a launch event held on the same day, at the Fruit Market in Glasgow, attended by around 100 of the service’s stakeholders.  The afternoon session included speeches from Cat Dalrymple, Director of Justice, Scottish Government, Scott McLellan, Head of Social Justice, Scottish Prison Service and Haydn Pasi, Head of Voluntary Throughcare, Upside/Sacro.  The speakers were joined by Karyn McCluskey, Chief Executive, Community Justice Scotland and Karen Watson, Service Manager, Turning Point Scotland for a panel discussion, question and answer session.
Upside have a new website which is now live and can be reached here: https://www.upside.scot/ 
PLANNING AHEAD
From April onwards, CJS will begin the process of bringing the Grant Commissioning Project to a close, with project closure and lessons learned activities with internal and external stakeholders planned from April to July 2025, whilst simultaneously moving into a new phase of grant management, monitoring and evaluation for the Upside National Voluntary Throughcare Programme.
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