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Background  
Under the Community Justice (Scotland) Act (2016), local authorities have a statutory duty to report on the operations of Community Payback Orders (CPO) within their area on an annual basis to Community Justice Scotland (CJS). CJS will then collate these returns and summarise them in a report which is laid before Scottish Parliament. 

To assist with this reporting duty, CJS, in collaboration with representatives from Justice Social Work, the Scottish Government, and Social Work Scotland, has developed a template of questions for local areas to complete. This template is designed to support the reporting requirement.

Completing the template 
Please answer the following questions contained in this year’s CPO template. When answering the questions, please ensure that all case studies and feedback are anonymised. We understand that maintaining anonymity may be more challenging for some local authorities. If this applies to your area, you may provide a more general response to the questions. 

Please ensure all answers are relevant to your local area within the 2023 to 2024 reporting year. 

If you need any support in completing this template and or have any questions, please do not hesitate to get in contact with CJS. Contact details can be found on the title page of this form. 

Thank you for taking the time to answer the questions in this template. 
Questions to answer 
1) Reducing risk of reoffending
Please provide a case study or examples of your work with people subject to a Community Payback Order (CPO), focusing on how you work to address their offending behaviours and reduce the risk of reoffending.

2) Support for underlying needs
Please provide a case study or examples of your work with people subject to a CPO, focussing on how you work to address their underlying needs (e.g., mental health, substance use).

3) Unpaid work
Please describe a case study or provide examples of unpaid work activity.

4) Other activity 
Please describe the main types of "other activity" carried out as part of unpaid work or other activity requirement. 

5) Feedback 
Please provide a summary of quotes or feedback on the impact of supervision requirements and or unpaid work or other activity requirements from the following perspectives:
· People subject to a supervision requirement 
· People undertaking unpaid work or other activity requirement
· The community and beneficiaries of unpaid work

6) Benefits and challenges of other CPO requirements 
Please mark with a cross the requirements that were imposed by courts in 2023 to 2024. 

☐Compensation requirement
☐Programme requirement
☐Residence requirement
☐Restricted movement requirement
☐Conduct requirement 
☐Alcohol treatment requirement 
☐Drug treatment requirement
☐Mental health treatment requirement 

For each of the requirements that were imposed (up to a maximum of 300 words) please describe innovative and best practice, challenges, and impact associated with each.

7) Organisational improvements and ongoing challenges 
Looking back at last year (2022-2023), have there been any improvements to the challenges you noted? Are there any challenges you are still facing this year (2023-2024)?

8) Collaborative working across justice partnerships
Please provide any examples of work with community justice partners, including the third sector, to effectively deliver CPOs.

9)  Additional information 
Is there any other relevant information you wish to highlight? This may include:
· Areas for improvement and planned next steps.
· New ways of working and benefits achieved from these.
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